MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, April 4, 2019
1:15-2:45 P.M.
CSU 203

Present: President Davenport, Jamie Van Boxel, Marilyn Wells, Sara Granberg-Rademacker, David Jones,
Steve Barrett, Rick Straka, Henry Morris, Mark Johnson, David Cowan, Rachel Tanquist, Carolyn Nelson, Mel
Iverson, Lynn Akey, Tracy Stokes-Hernandez, Debra Schulz

Meeting Chair —Jamie Van Boxel, MSUAASF President

Information Items
A. Review of Notes

» No changes noted. If changes are needed they can be recommended to the MSUAASF President.

. MSU President’s Report (R. Davenport)

» Governor Walz’s speech was persuasive but the legislative outcomes will determine its effectiveness.

s Both parties applauded getting things done this session.

e The proposed gas tax is one way to solve our road, highway, and transportation issues. Governor Walz
proposed 20 cents per gallon. This will be a negotiating point to bring to the table. The gas tax isa
hard one to get support for.

¢ R. Davenport hopes this results in more funding for higher ed. It is not likely that we will be able to
raise tuition and we will likely need to cut 4-6 million from our budget. How we go about this will
differ depending on our deficit. When the time comes input will be needed from faculty, staff, and
bargaining units. R. Davenport is hopeful but realistic.

* Board of Trustees member Louise Sundin will be at Mankato for commencement. She has only been
at MNSU commencement once in 20 years. She is a huge supporter of labor unions and two year
colleges.

. MSUAASEF President’s Report (J. Van Boxel)

¢ Our members participated in Lobby Day yesterday and brought our legislative priorities to our
representatives.

e 9 members represented from Mankato, and 30 members total came across all campuses. We have labor
friendly representatives from Mankato, but other members do not have labor friendly representatives.

» Our members met with the Lieutenant Governor, who stated that Teamsters engagement with the
governor’s office was a factor in revising the budget the second time in favor of MinnState. This
highlights that the bargaining unit has a lot of the same priorities as management

* MSUAASEF President Tracy Rahim shared ASF’s legislative priorities with the Chair of the Higher
Education committee.

¢+ C. Nelson stated that it was a well put together event. While we may not have been able to change
some legislator’s minds, it makes a difference to meet them face to face to humanize the issues.

e S. Granberg-Rademacker shared with her representatives why is NextGen important and how it
impacts our work and our students.

* R. Davenport stated that he found it effective to turn the tables on representatives who are against
funding higher education to ask them what their solution would be to the dilemma because it puts the
onus on them.

e Our university is important to the overall economy, and we are one of the few universities in the state.

» MSUAASF negotiations team is at work to prepare for the new contract year starting July 1%,



» MSUAAST will vote on a new President Elect and Treasurer in April.

D. Vice President Student Affairs & Enrollment Management Report (D. Jones)

¢ M. Altomari helped rebound spring term enrollment. We are down .3% compared to a year ago, which
equates to 38 students.

o FYE are down 1%. The rest of the system has lost more FYEs than us, most are 2% down or more.

e We are 7% down on applications for fall, which equates to over 1000 applications.

¢ Graduate is up 9%.

o Intent to enroll is up 1.1% compared to last year.

» Transfer is down 6.3% (equals 30 students).

o There is a new social media initiative called Maverick Moments. When students land their jobs or
declare their majors they can go to the Career Development Center to receive a t-shirt, share their
story, and get a photo taken with Stomper. Please send students to the Career Development Center to
participate.

¢ M. Iverson asked what our orientation numbers are. D. Jones stated they are running slightly down as
of two weeks ago.

* Every first year class has a different personality. This year seems to be a bunch of early deciders.

1L Discussion Items
A. Budget (R. Straka)
e FY19

o We have a 4 million dollar structural problem. There have been planning retreats to discuss
this. R. Straka has been tasked with planning for a 6 million dollar deficit. The plan is not
complete yet, but there will be public forums to update the campus on April 17" and April 18®
in CSU 245, time TBD. They will offer Adobe connect so that individuals not located on
campus can attend virtually and ask questions via the chat feature.

o S. Granberg-Rademacker asked what information will be shared. R. Straka stated that similar
budget information will be shared as our last meeting with some information on FY20.

o The strategies nsed to balance our budget will be similar to last year.

e FY20

o There is a wide difference between the Senate and the House proposals. We asked for 246
million. The governor’s proposal is at 164 million, but the proposal is silent on tuition
increases. The Senate offered 65.7 million to all higher education and the house proposed 149
million dollars to MinnState, However, the house bill currently has many restricted items
including language regarding a tuition freeze. These restricted items may move to unrestricted
in conference committees, The Senate bill has language to protect students and families by
making college affordable, which is also language that speaks to a tuition freeze.

o The House is currently proposing 10 million for the first year and 8 million for the second year
for Next Gen.

o The house bill is closer to funding an increase in inflation.

o R. Davenport states that the GOP is not united on a tuition freeze and that a stalemate is not an
option. Governor Walz is a huge supporter of education. There is a change we could geta 1-2%
tuition increase. Our 2 year colleges are at the 99th percentile across the country so as a part of
MinnState we have to backfill dollars for them,

o MinnState Colleges always give a 3% funding increase to two year colleges, which has a long
term impact shifting appropriations from four year colleges.

o A 1% tuition increase equals approx. 140 FYE or 1 million dollars.

o We pay approx. 120 million in compensation. A 1% change in compensation is 1.2 million.

o An appropriation increase of 1% is 1 million.

o There is a big difference between our best case and worst case budget scenario. We won’t
know until the end of May.



o The crux of whole session is the ability for Board of Trustees to set tuition or if the Legislature
will freeze tuition,

o Our state’s 2022-2023 biennium shows a significant state budget deficit.

o At MNSU, we can look at reassigned time, the value of adjunct/fixed term employees, and
sabbaticals.

o Under Academic Affairs we can look a under enrolled sections or classes with multiple under
enrolled sections in a course.

o We are trying to have as little impact on the students as we can

o Between our enrollment loss and reduced appropriations we are not keeping up with inflation.
This is a national issue in higher education.

o Winona recently went through a 10 million dollar reduction and they are 2/3 our size.

o V. Hansen will send out an all campus invitation by early next week with the budget forum
details.

o C. Nelson has heard from other campuses that they lack long term planning and not being
interested in declaring reductions. C. Nelson states that this disproportionaily affects ASF
members since we have a shorter notification period than faculty. This also affects students
since we are student facing. If we don’t plan for the long term, the individuals most impacted in
terms of faculty are our members.

o R. Davenport states that a lot of our academic programs do not have high enrollment. We need
to redirect funds to programs in higher demand. He hopes to lessen impact on any union. We
need to meet both the student and the labor market needs.

o Regarding longer lead times it takes a while to realize long term decisions

o 8. Granberg-Rademacker added that our members are here during the summer. For feedback
we are flexible with the time, and whether it’s formal or informal. J. Van Boxel states that we’il
have a clearer answer on feedback afier we get our heads around it.

Potential BES!

o Plans approved and signed valid through June 30", Timing will be similar to that in the past. A
two part process to determine what will be given if a position is not replaced. They will also
look at possible cost savings when a position is replaced (ex. full professor vs. assistant
professor).

o ASF incoming salaries depend on work experience of someone coming in since they could earn
just as much if not more as the incumbent.

o We will see where else we can get savings Academic Affairs is looking at the Strategic Budget
Planning Process to see what savings we can come up with.

o We are looking at incentives first.

o There is money to bridge in the reserve, we’ve been very frugal. We will know more of what is
going on end of May to June. There will be a July summer update on what happened at the
legislature, open forum.

B. Legislative Update (R. Davenport)

We likely won’t hear more about the bonding project until towards the end of the session since
bonding is not in this appropriation year. Next year we will discuss Armstrong Hall.

The Board of Trustees has not weighed in. The Board of Trustees has to approve the capital list.

D. Schulz asked when the NextGen funding plan will finalize. R. Straka answered that we know the
gross magnitude, but we don’t yet have a long term funding plan in ISRS. There are political reasons
why there isn’t a published plan because it could influence or set in stone how much funding we can
get from the legislature. We're trying to figure out what it will cost and what our share will be, Our
share will be significant if we don’t get funding. The legislature is not excited about NextGen.
MNSU alone will need 6-7 digits of funding per year.

C. HR Topics (S. Barrett)

Human Resource Vacancies



o Handout attached.
o Volume is the same as last year. Vacancy rate at 4%.
Human Resources Investigation Process

o Handout attached.

o Dashboard similar to last month. Volume is down compared to last year, but we anticipate a
few more cases coming this spring.

o Working to getting timeline below 30 days.

TSM Updates

o Transaction Service Model.

o R. Davenport and S, Barrett receive a dashboard from the system office every two weeks.
MinnState universities are starting to share dashboards with each other. We are doing well
compared to other schools. We turn over fewer transactions, we have a high degree of
accuracy, and fewer pay issues to clean up. We delegate fewer transactions to HR
percentagewise compared other MinnState schools.

o S. Barrett says HR is gearing up for the fall to make sure our fall assignments are entered
correctly.

o J. Van Boxel stated that we had a member mention that there was an issue uploading
documents in the online system to apply for an MMA position. S. Barrett had not heard of a
problem with the system, but he will look into it and see what’s going on.

Workplace Environment Training

o As part of our workplace environment policy, we need to make a training available. S. Barrett
will send an email announcement Monday for a training on Wednesday April 24" at Ostrander
Auditorium. The training will cover what is expected of you as an employee and what
employees should expect of each other.

o There will also be a D2, course for employees. There will be a refresher training every three
years for all employees.

o There will also be a training for supervisors and the cabinet about what we expect of our
SUpervisors.

D. Tuition & Fee Study Group (D. Jones)

MSUAASEF did not submit graduate tuition feedback. D. Jones only received feedback from one
academic department chair and one faculty member.

Hnadout attached details undergraduate tuition recommendations.

There are four recommendations total, but only one is actionable at this point

The first is to create an international tuition rate for international students. This would be identical to
the nonresident tuition rate but it would increase transparency and reduce confusion.

The second discusses the tuition differential and cultural contribution scholarship. The 10%
differential has been extremely helpful as we’ve grown enrollment since it has gone to the recruiting
and support of students. The tuition recommendation suggests increasing it to 20% with the
additional going towards the general fund.

The cultural contribution scholarship currently requires 25 volunteer hours, but with 1300 students
we are running out of volunteer opportunities and it is becoming a checkbox. Dean Dahlman is
discussing reducing this requirement.

The third discusses adding a price difference for classes with higher program costs or classes with a
greater demand for smaller seats. We currently do this at the graduate level but not with
undergraduate classes. The examples of the handout are just an illustration, they’re not earmarked
for a cost increase.

Regarding student success, students taking 12 credits per term for 4 years doesn’t equal the amount
of credits needed for a bachelors degree. We need to look at how to guide students towards better
decisions. One idea is to change banded tuition to 15 to 18 credits instead of 12 to 18.

ISRS is currently not built to support this. We won’t be able to move on this until NextGen is in
place.



M. Iverson stated that we will need to operationally look at if differential tuition would take place
once students declare a major or are admitted to a major.

M. Wells stated that regarding declaration vs. admissions James Madison University is a model to
look at. Differentials are typically based on cost and capacity.

The feedback date is listed on the handout.

E. Diversity and Inclusion Plan (H. Morris)

H. Morris will send the 2019-2022 Diversity and Inclusion Plan to [eadership across campus to
spread to the rest of the campus community. This plan is proactive on closing the opportunity gap. If
we retained 44 more students we would eliminate the gap which is a manageable number.

The Strive for 5 and Diversity and Inclusion Plan look at how to keep students here and progressing
towards their degrees.

We hope our entire university increases retention which means we need to increase retention from
our lowest numbers at twice the speed. We can increase overall retention, but still have a big
achievement gap.

This plan also looks at quality of life for diverse facuity, staff, and employees on both the campus
and within the Greater Mankato community.

Regarding community climate, 60 students of color and police leadership in Mankato and North
Mankato met, It was an extremely positive interaction to move forward on improving the
environment.

This plan also addresses high fail rate classes.

J. Van Boxel is concerned about members and workplace environment. He asked if H. Morris had
any golden nuggets to share on improving this. H. Morris states that in a lot of ways student and
employee concerns are no different. Employees are concerned about their ability to move up in the
organization. Members also may feel poorly when they’re the only minority in the department. This
seems to be less of an issue with ASF than other bargaining units on how they’re treated in the
group. J. Van Boxel states that there is work to do. J. Van Boxel referenced a recent incident where
some of our students had the n word yelled at them from car on a city road near campus. H. Morris
said this example highlights that students don’t live in a bubble on campus.

The Strive for Five plan adds accountability. H. Morris will send the plan out every semester as we
go forward. We need to address how we are doing and how we can help each other.

R. Davenport attended a global engagement event where he heard from a graduate student from
South Africa. The student stated that international students are told to connect with Minnesota
students, but Minnesota students are not told to connect with them. We need to more explicitly share
with our domestic students the value of connecting with our international students. Interacting with
international students can help domestic students in their careers, since employers are looking at
how they can interact with individuals different from them in our global economy.

M., Wells discussed scaling up the first year experience expansion for next semester.

D. Schulz asked if first year experience classes still require student to attend a certain amount of
cultural events. M. Wells answered that it is still included. T. Hernandez-Stokes added that first year
seminars are partnering with the College of Education to pair FYE with diversity centered courses so
students can experience more diversity and inclusion.

F. NextGen Update (M. Johnson)

Focus is on change management. Dr. Kearns was hired as the Director of Change Management. Dr.
Kearns used to be the Chancellor’s speech writer, Dr. Kearns will work with us to get the
communications out that we need. Molly Miller was hired as the Communication and Events
Coordinator.

We are currently in the awareness state. One the product is selected the team will look at how to
motivate people to engage with the change. Then the team will need to plan and implement the
change



® & = ®

RFP published end of June,

Vendor selection will be completed by March 2020. We’ll know what product can do at that time.
Finance implementation by July 2022 and student implementation by Spring 2024.

More information will be posted as we learn more.

G. Parking & Transportation (D. Cowan)

Handout attached.

A. Paladini is a good advocate for MSUAASF. She carried the flag on the platinum parking rate and
won the battle with the committee to remove the extra $20 charge for residence hall staff to park in
the Platinum Lot.

There was a 3% across the board increase for parking permits except for the Platinum Lot. The
Platinum Lot is only 19 stalls and this decision is addressed in a narrative in the handout.

Fixing Lot 1 will cost 1 million dollars. Pothole season is upon us and Lot 1 is overdue.

Students have come through with extra money for the bus service.

The city indicated that we are eligible for some grant money for our busing service, but the person
who promised the grant has now retired so it is slow to arrive. We will see what the invoice shows
once it arrives to determine the grant total.

The bus gives 500,000 rides, very stable over the years. The bus is funded by $350,000 out of the
Student Activity Fee which breaks down to $1.10 per credit hour. This is a great program.

J. Van Boxel thanks the Parking and Transportation committee for taking A. Paladini’s perspective
into account to give our on campus members the ability to respond in a timely manner to student
issues.

H. Common Bell and Coordinated Scheduling (L. Akey)

Proposal for campus feedback and consultation. Two campus open forums were held to provide
information and take feedback. You can provide feedback online as well. It will be available through
April 19",

The workgroup will reconvene after the feedback window closes to review the feedback received
and to rework the proposal.

S. Granberg-Rademacker stated that this change is exciting and long overdue. The model makes
sense. This will benefit our members during summer orientation since registration days will be
shorter since it will be easier to put a schedule together. We haven’t heard any negative feedback
from our members.

R. Straka stated they’ve heard some feedback that there are some issues with not having standard 3
or 4 credit classes which may preference blocking several 3 credit classes together. Another piece of
feedback is that it’s hard to schedule vertical and horizontal classes together. Doctoral and graduate
courses are also a concern since they’re hard to fit in with other classes that need the space. S.
Granberg-Rademacker hopes graduate programs can move more towards evening and weekend
hours to increase accessibility. Since some programs have moved towards daytime hours it makes
scheduling more creative,

M. Iverson hopes this won’t make classes move away from in-person to hybrid or online since
students don’t want to lose in-person opportunities.

M. Wells states that she’s heard feedback from students who express that they specifically signed up
for programs that are face to face and get frustrated when a class is only offered online.

M. Wells thanked everyone for their feedback.

We are currently at the preplanning and early exploration stage.

L. Akey thanks everyone for their feedback and asks for continued feedback. She will be back at
next month’s meet and confer.

[.  General Fund Strategic Review Recommendation (L. Akey)

Revision recommendations the academic and nonacademic processes.



e Campus forums and online feedback through April 19%.

FY19 Meeting Dates
May 2, 2019 CSU203
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WORKPLACE ENVIRONMENT INVESTIGATIONS
April 2019

15 Complaints

(Last year at this time: 22 complaints)

Starting the Investigation

2017-2018 Average: 3.53 days
Goal: 5 days

Completing the Investigation

2017-2018 Average: 28.40 days
Goal: 20 days

Decision-Maker Makes a Decision

2017-2018 Average: 5.09 days
Goal: 5 days

Total Investigation Timeline

2017-2018 Average: 34.71 days
Goal: 30 days




HR-TSM

Highlighting our Progress
April 2019

Service

visu Center

FWM Fall 34.00% 66.00%
FWM Spring 0.30% 99.70%

GOAL
March 8 iarch 30
Paositions with
incotrect
supervisor 6,00 2,00 or less

MSU Average

Delegations to
HR Staif 98.00 22.00

Qur Progress

MSU'’s Spring 2019 FWM transactions are 13%
hetter than our south reglon average, and 5%
better than the system average

We are partnering with the system office and

our regional service center to improve on-time
payment accuracy from 96% to 99.80%

Qur Progress

. HR is actively cleaning the data in our SEMA4

system to accurately reflect supervisors for all
employees. The number is expected to be
0.00 by Friday, April 5

Our SEMA4 access will be read-only starting in
mid-April

Our Progress

MSU has a ratio of 6 delegations per 100
employees (6:100.) With 5 universities’
reporting, MSU has by far the fewest
supervisor delegations to HR staff in relation
to the number of employees

The next closest to MSU among the 5
universities reporting is Winona State at
9:100, with Bemidji State {11:100) delegating
virtuzlly all transactions to HR




Tuition Study Group Undergraduate Tuition Recommendations 0.9 (4/3/19)

Undergraduate Tuition Charge and Review:

At the December 10, 2018, President Davenport charged Vice President for Student Affairs & Enrollment
Management and Vice President for Finance and Administration to lead a Tuition & Fees Study Group to review
our approach to tuition and fees, as the Minnesota State System has revised the Tuition & Fees Policy and
Procedures. The Study Group included Provost & Senior Vice President, Vice President for Student Success,
Analytics & Integrated Planning, Acting Dean of Global Education, and Interim Associate Vice President for
Research and Graduate Dean. Additionally Amanda Eekhoff, a Financial Analyst for Institutional Analytics &
Strategic Effectiveness, provided data and analysis support.

The review of the undergraduate tuition structure at Minnesota State University, Mankato confirmed that our
undergraduate tuition structures provide transparency and are organized in a manner that generally supports
the University’s mission. While no major changes are proposed, there are a couple of minor changes and future
areas to study as recommendations.

Undergraduate Tuition Recommendations:

The Tuition Study Group recommends the following approaches to undergraduate tuition:

1. Create an undergraduate international tuition rate equal to the non-resident tuition rate. This will provide
clarity in marketing for our prospective and current international students.

2. In 2019-2020, propose a change in the value of the Cultural Contribution Scholarship that would increase the
differential from approximately 10% to 20%. At the same time, propose a change in the administration of this
program to reduce the number of required volunteer hours.

Cost Center 2016 2017 2018 2019

210142 - NAI - Int'l Cultural

Contribution Program
Current Revenue (10% diff.) $33,840.31 | $282,544.04 $485,999.32 $598,918.10
Potential Revenue (20% diff.) $67,680.62 | $565,088.08 $971,998.64 | $1,197,836.20

3. Consider differential tuition for select programs as defined by cost of instruction to meet the increased
demand. Examples might include Aviation, Nursing, Engineering, etc.

4. Study the student success impact of our current banding of undergraduate credits. What is the impact of
moving from a 12 credit tuition band to a 13, 14, or 15 credit tuition band to persistence, retention, graduation,
and the University budget? Current challenges to changing the band of credits are technological limitations with
ISRS and differences between federal and state financial aid programs.

Please provide feedback to David Jones at david.jones@mnsu.edu by May 1, 2019.




For Campus Feedback and Consultation
Common Bell and Coordinated Scheduling Work Group Proposal

In Fall 2018, the University launched an “Optimizing Learning Spaces and Student Success: Common
Bell and Coordinated Scheduling” initiative. The initiative is focused on ensuring that our students can
register for the courses they need, when they need them, and in high-quality spaces.

To move the conversation surrounding the development of a common bell schedule, course offering
practices, and room scheduling procedures forward, a work group of 31 appointed representatives was
convened. Following six months of effort, a Common Bell Course Framework Proposal is available for
campus feedback and consultation at hitp://www.mnsu.edw/ipra/commonbell.html. Feedback can be
submitted online at http://www.mnsu.edw/ipra/commonbell.html through Friday, April 19, 2019.

General Fund Strategic Budget Planning Process Revision Recommendations

In Fall 2017, the University adopted and implemented a General Fund Strategic Budget Planning
process. In accordance with the process adopted, following every cycle of evaluation, work groups from
the membership of the Budget, Planning, and Assessment & Evaluation Sub-Meet and Confers evaluate
and bring forward recommendations for continuous process improvement. Draft recommendations
are now available for campus feedback and consultation at https://www.mnsu.edw/planning/sbp.html.
Feedback can be submitted online at https://www.mnsu.edu/planning/sbp.html through Friday,
April 19, 2019.




March 19, 2019

TO: Paul Corcoran, Assistant Vice President for Facilities Management
Rick Straka, Vice President for Finance and Administration

FROM: David Cowan, Parking & Transportation Advisory Committee Chairperson@kj

RE: “Post-Hearing” Recommendations from Parking & Transportation Advisory Committee

The Annual Public Hearing on Parking & Transportation Policies, Budget & Capital Improvements
was held 12 Noon, Thursday, March 14" Nineteen attended the hearing of which 11 were Advisory
Committee Voting or Ex-officio Nonvoting Members, 2 were from the independent Parking Citation
Appeals Board, 8 folks submitted written comments which were made part of the official record.

The hearing concluded at 1:10 PM. The testimony was robust and the follow-up questions and
discussions were spirited.

The following recommendations were “endorsed” by the voling members of the Parking &
Transportation Advisory Committee at its March 14 meeting immediately following the hearing, and
are now formally submitted for review by the Meet & Confer Committees, and the Administration.

1. Post-Hearing Recommendation — FY’20 $1.79 M Income/$1.65 M Spending Plans

n its “post-hearing” recommendation the Advisory Commitiee endorsed a $1,797,376 overall income
dlan (parking permits, fine collections, Visitor Paylot receipts, etc.) and a $1,648,593 spending plan
or 2019-20. The predicted June 30, 2019, shortfall of $168,177 will be applied against the estimated
$148,783 surplus earned in the 12 months of FY’20 leaving a balance of shortfall of $19,395 6/30/20
-unknown is how increased federal transportation bus subsidies will reduce City bus invoices and
rarking's $159,487 share of the $530,033 busing cost (no 2018 Fall Semester bus invoice has been
‘eceived). The Advisory Commitiee understands that the 7 year plan will be examined each year,
and our effort will be to try to finance as much of the lot upgrades and repairs as possible. During

summer, 2017, $361,677 was paid out to repair and upgrade parking areas which created year-end
ed ink carryforward into FY’19.

2020-21 is the first year of a 3-year planned repair of Lot 1 and that first bill will be $280,000 with two
nore just like it for 2021-22 and 2022-23. Location of the student endorsed Seasonal Sports Dome
vill be on the field abutting the south curb of vacant Lot 22 (Orange lot) which will have no adverse
mpact on Lot 1 usage. [Lot 1 & 2 parking areas had been considered in the past as servicing Dome
sustomers if the structure was put on the west side of the campus.] The Dome site is on the east side
f the campus. No parking funds are being committed to the Sports Dome project.



March 19, 2019

.The Parking & Transportation Advisory Committee specifically endorsed the 2019-20 income and
spending plans, including the 3% increase in parking permit rates, and recognizes that other years
vithin the 7 year budget spreadsheet would be reviewed annually with budget numbers modified.)

lestimony was presented at the hearing opposed to a 3% permit rate increase ($30,769), arguing
hat labor contracts were only bumped up 2% - though Advisory Commitiee members maintained
hat we should not tie parking and busing needs to whatever increase may be adopted for employee
salaries. Wear and tear in the parking lots has no known relationship to salary increment issues and
VISU parking permit rates are well within what are charged by other institutions.

on the spending side, Advisory Committee members agreed to ensure a second training review for
all new student Traffic Controllers, and will consider eliminating intérsection coverage of the Warren
Street/Maywood Avenue crosswalk once the City's new concrete island is installed and the existing
stop sign removed. Cuts in afternoon coverage will occur at the Library Intersection and well as at
he Warrant Street/Maywood Intersection. These adjustments should produce savings of upwards of
520,000 in FY’20. Traffic Control coverage for large events {commencements, high school regional
Jlayoff basketball games, East/West football), will continue with off-campus sponsors charged and
Jilled accordingly by the Scheduling Office. } was noted that more off-campus organization events
equire parking and though funds are collected for use of the lots, permit enforcement is pulied back



~,
1 . 1

sons resulting in a downturn in fine collections — lifting Visitors Paylot gate arm

{s‘\{ public relations rea
ers” to escape when the event

sarlier than usual on weekdays allows some “regular custom
sarticipants exit in mass.

2 Post-Hearingd Recommendation — FY’20 $1,159,376 Permit Estimate - Includes $30,769 from
3% Permit Rate Increase on top of $1,128,607 FY'19 Estimated Permit Receipt Base

Proposed “pgst Hearing” Recommendations of Parking & Transportation j
for Public Advisory Committee (PTAC) — Approved 5to 0
Parking Permit Hearing Recom-
& Citation held on mended
Areas Existing March Rate Final Advisory Committee Rationale
(1) (2) 14,2019 (4) {5)
(3)
Platinum — Lot Price decrease from past year reflects Advisory Committee
13 Only — endorsement of MSUAASF related appeal for those employees
Between $350 $340 $340 who in residence halls 24/7 and are required by contract to
McElroy & . quickly respond to issues with their residential community.
Carkoski .
Platinum permit allows them to be protected from Residence
Hall Green Permit holders who would ptherwise swarm in from
12 Noon Fridays to 6 PM Sundays when “free parking” occurs.
Represents a $28.33 monthly investment for premium close-in
Gold — 963 $330 5340 $340 parking. Rate needed for loaming parking lot repairs. St. Cloud
Stalls (12 State has $320-5500; Southwest $300-$415, Bemidji $323-$550,
Months) Winona $225, Moorhead 5275.
$330+ $20 $340 + $20 | Universal Gold permits are provided free to significant donors.
Universal Gold Prowimity | 5340+ $20 | Proximity University employees, who can demonstrate cross-campus
Charge for Charge for traffic needs during a work day, can also apply but must pay.
Eligible Eligible The S.ZD proximity Charge beyond regular Gold reflects the value
Employees Employees in this permit — the charge was first implemented in 2017-18.
Purple £210 5216 £216 Represents a $27.00 monthly investment for relatively close-in
{Academic Yr.) parking. St. Cloud rate at $189 for “K & Q" lots, Moorhead $250,
e o o winona $105. Bemidji $388.




South and 22. Bemidji at $194, Moorhead $150, St. Cloud $189,

&r:anc?:mjc P18 P52 5152 Winona $90, Southwest $.73-$.153. A special Fall FJn[y.Lot 22
Year) Orange permit for half price did not sell well and is being cut.
Residence Hall 5272 $280 5220 Represents a $35 monthly investment for premium close-in 24
Light Green — hr. parking renter’s residence hall. 5t. Cloud S285.to $500
{Acadermic Yr.) (ramp), Southwest $249, Bemidji $130 to $300, Wincna $155.
Ras. Hall Represents a 527.00 monthly investment to park over at the
Discount Dark $210 -§216 $216 Green permit parking areasin Lots 1 & 2. Discount Green is but
Green a short ride using the buses and/or shuttles, or a tweive minute
(Academic Yr.) walk from Crawford, McElroy, or Sears.
Blue Handicap Represents a $12.66 monthly investment for premium
Parking Permit $148 $152 $152 close-in parking for 12 month permit. Rate tied to nine-
(12 Month) month Orange permit charge in the past. $105 Winona.
Represents a $8.00 monthly outlay for zoned 2- wheeled
$62 or $31 S64 or $64 or $32 | vehicle parking in Lot 7 {by Tennis Court), Lot 11A {Student
Silver with the $32 with with the | Union), Lot 16 (Performing Arts lot), and Lot 15 (front of
Motoreycle/ purchase the purchase | McElroy). $3.62 monthly investments if owner already
Scooter Permit | of regular | purchase | ofregular | has regular permit for a 4 wheeled vehicle.
{(Academic vehicle of regular vehicle
Year) permit vehicle permit Advisory Committee believes that existing rate is low
permit. enough to support the use of such energy efficient 2-

wheeled vehicles.

3. Post Hearing Recommendation — Keep Lot 23 as a Non-Permit Lot

The subject of maintaining Lot 23 as a “free lot” came up at the Annual Hearing March 14, In a
unanimous decision following the hearing, voting members of the Advisory Committee agreed that for
2019-20 the University should continue the existing status of Lot 23 as a ‘non-permit” lot. Along with
that position, the Advisory Committee agreed to actively explore options for future years.

Student Government President MeMe Cronin make it very clear that the “subsidized lot” (a.k.a. “lot 23
free lot"} is very important in the minds of students. Most of the 7,000 parking permits are owned by




T

students and they would support the relatively little it takes {0 maintain the lot. Other students in the
public hearing felt that now was not the time to puill back on the free parking alternative for students
trying to cover their bills. The “subsidized or free lot” makes the campus seem more affordable and
accessible for those parking in the Free Lot and jumping on the bus for a ride to the campus core.
Others on the Advisory Committee discounted those arguments asking that some low permit rate be
charge even if it drives students who refused to buy to park on nearby street curbs.

It was noted that nearby homsowners would probably find a lot of unwanted cars on curbs in front of
their houses if Lot 23 turned info a permit lot. [Not on the Annual Hearing Docket was any reference
to converting the Free Lotio a Permit Lot, hence neighboring businesses and residents would not
have known that the issue was going to be brought up again in open testimony at the Annual
Hearing.] Concern was expressed that property Owners would be calling the police as well as the
University every time their driveways were blocked of curbside parking was stuffed with ex-Free Lot
users. City policing of illegal parking could be effective in the long run, however, was the counter
argument.

The Advisory Committee voted 5 to 0 to keep Lot 23 open and free, with no permit required.
The potential of a negative impact on the University's neighbors was of concern, and the strong
position of the Student Government in opposition to a change, were contributing factors in the
Advisory Committee’s recommendation to maintain the status quo.

U-Zone Busing Routes Examined — Ridership Statistics Collection Need Upgrade

Matt Kasen brought to the attention of the Advisory Committee, that the nighttime Stomper Express,
one of 10 bus routes within the U-Zone, had lost ridership compared to prior years. All of U-Zone
routes are financed in some part by parking, residential life, and the Student Senate’s Green
Transportation Fee ($1.10 per credit hour).




e 19,0 16 Taes reporied 1or 201 /-1 107 the STomper EXpress were aown not wihstanding its
sxpansion last year to cover Monday, Tuesday, and Wednesday nights from its original limited
soverage of Thursday, Friday and Saturday nights 6 PM to 11 PM. Stomper Express is more
1eavily subsidized than other routes and is projected to cost $72,320 with parking slated for $4,990,
524,008 from the MSU Administration, and $43,322 picked up by the Green Transportation Fee.

Jthers at the meeting opposed eliminating the nighttime Stomper Express because it was the only
bus on the road until 11 PM at night touching the Union, Stadium Heights, Summit, Live Active Apts.,
Nal-Mart Hy-Vee, and River Hills Mall. Itis true that stores like Old Navy and some in the River Hills
viall are closed to the public by that [ate hour, but student workers might still need to return to
Jampus.

Advisory Committee members voted to examine all ridership statistics and work with Greater Mankato
[ransit to better determine what times seem to be more popular — present data coliection is by day
nly and not by hour of the day.

mplementation of Recommendations

'he Advisory Committee is prepared to meet with Bargaining Unit “Meet & Confers” to better explain
ts recommendations. With the Annual Spring Gold Permit Drawing just weeks away (registration 4/2
0 4/18/19; Drawing 4/23/19) it is recommended to proceed with the recommended Gold Permit rate
f $340 for next year (full payment or $124 deposit + $216 before August 1, 2019). Should the
Administration not approve the rate increase and stay with today $330 rate, the $10 will be refunded.
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‘.,_w.mm:_.:ﬁ:c:m and Footnntes - Permit rates increase 3% annually and permit sales are constant,
Salaries & Fringe Benefils increase 3.5% annually; Student Payroll will lso increase consisient with

nesola's new Minimum Wage Schedule.

; 2018-19 2019-20 Inerease .
Permit Observat
ermit Type Existing Price { Proposed Price Anmount ervation
i i nst year dvi itlee end
Pt Lo 13 oy
MicElroy & Carkoski - 24/7 Speeial 350 340 ($10) Alac Ipped ploy i resicenee
lialls 24/7 and are reguired by contract fo quickly respond to issues within
Enforcement - 19 Stalls . .
their regidence hall comnunily,
Gold $330 $340 $10 30 Ingrease, Cost equivalent: $340 + 12 mounlhs = $28.33 Per Monlh
Purpie £210 5214 56 39 Incrense. Cost equivalent: $216 -+ 3 months = $27 Per Month
Orange 5148 F152 4 3% Increase. Cost Equivalent: $152 + 8 months = $19 Per Month
Res. HMall Light Green Closer-In £272 $280 $8 3% Increase. Cost Equivalent: $280 + 8 months = 35 Per Month.
Res. Hall Dark Green (Lots 1 & 2) 5210 5216 56 39 Incrense. Cost Equivaient: $216 + 8 months = $27 Per Month
Bine Handicap $148 5152 $4 3% Increase. Cost Equivalent: $152 + 12 months = §12.66 Per Month
Sitver - Molorcycle $6Z 564 $2 3% Incrense. Cast Equivalent: $64 + 8 months = $8 Per Month




EALL SEMESTER 2018 _77 Days

4 Class Days + 1 Day Ciasses Nat in Session (Wednestay, dovember 21, 2018). .

Campus Express Nighttime
165 Hours = 15 Fridaysx 11 hrs. (7 AN to 6200 BM eridays)
248 Hows = 62 Days X & hrs (6:00 PM 1o 1G:00 PM Monday-Thursday) - Tncludes 11/21f18,

non-ciass day-
Subtot

Routs 1A North, Route 14 South, Route 13 South
2,046 Hours = 52 Days x 11 hes. X 3 rou

Route 18 North
347.0 Hours =77 Days x 11.0 hirs. {7

tes (7:00 AN L0 £:00 P Manday-Thursday)

00 AM to 6:00 PM nanday - Fiday)

Route 8 - Farking program's Campus Circulator

165.0 Hours =15 Fridays 11,0 hrs, {7:0¢
(7:00 Ab t0 6;00 FM Mangay

0 AM to 5:00 PM £ridays)
- Thursday)

Route 12 - James Avenue Nighttime: Sarvige = Student Union; James Ave,, Stadium Heights
244.,0 Hours = 62 Paysx 4.0 frs (6 PM to 10:00 PM Monday - Thrsday)
foute 33 - Stomper Express - Mo Serdicn 9/3/18, 11/22/18. 13/15/18-1/07/18, 1/13/18
295 Rours = 59 Daysx 5 HOWS (6:00 PV to 11:00 PP Manday - Saturday]
Routz 8 - Stadium Heights/Menks/nelson - 700 AM - 10 AN Mon-Fri - 77 days x 3 hrs =231.0 hes
Total Hour:
2018-19 Per Hour Rate Charg
ter Grand Toml of Estimated Bus Lease Charg

Less Est. State Ald funding {Apples raughly 6035 of Campus Express, floute North and South Onl

Less City of Manksto Funds lApplies to Stomper NMighttime Express Route 33 Oply, 253 of the Bl
Less 51.50 Fares [Non-Mavard Helders

Less Estimated Bus ‘Advertising Receipt|
Contract Related Buss Fare Revenue Loss Offset- 5
E£stimate - Fail Semester Bl owad City of Mankatog:

Fall Semes!

-
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SPRING SEMESTER 2019 - 80 Days :
Fo———=ha 1 ER £U13 - 80 Days

Raute 1 Compus Express
165 Hours = 15 Fridays x 11.0 firs, [7:00 AM ta 6:00 Pra Fridays}
252 Hours = 63 Days X 4 hirs, {6 P to 10 P Monday - Thursday)

Subtotal

Route 14 North, Route 24 Sauth, Route 18 South

2,075 Hours =63 Days X 31 hrs.x 3 Reutes {7:00 AM 1o 6:00 PAY Monday-Thursday}
Route 1B North N

868.0 Hours = 79 Days x 1.0 hrs. (7 :00 Am to 6:00 PM Monday - Friday)
Route - Parking Propram's Campus Circulator

176 Haurs = 16 Fridays x 11.0 hrs, {7:00 AM to ;00 PM Fridays)
593 Hours= g2 Days x 11 hrs. {7:60 AM to 6:00 P Montay - Thurs.)

Subtotat
Route 12 - James Avenua/stadium Helehts/Monks Nighttime Service

252 Hours = 63 Days x 4.0 hrs {6 PM to 10:00 P Morday - Thursday)
Roste 33 - Stomper Express - No Servica 1/21718, After 5/10f12
500 Hours = 10p Days x 5 Hours {6:00 ppv; t0 11:00 P NMonday - Saturday) Ingludes Spring
Break in March 3-March 89,2018,
Route 5 - Stadium Helghts/Monks/Nelson

237 Haurs = 75 Daysx 3 Hours - 7:00 apg - 10 AM Mon-Fri,

Total Hours

i
Spring Semester Grand Total
ghly 503
Lass City of Mankato Funds (Applas to Stomper Express Reuts 33 Only, 2
Less §1,56 Fares {Non

e

D e
e
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